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ISABEL HOU

Deputy Minister, Ministry of Digital Affairs (MODA), Taiwan

Experience

2021 -2025 Secretary General, Taiwan Al Academy
Foundation (AIA)

2018 — 2021 Supervisor, Taiwan Al Academy Foundation

2006 - 2025 Managing Attorney, Hou I-Hsiu Law Office

2024 - 2025 Chairperson, Al Development and Response
Committee, Taiwan Bar Association

2024 - 2025 Private Sector Consultant, Smart Country
Promotion Task Force, Executive Yuan

2024 - 2025 Consultant, Open Data Advisory Committee,
Executive Yuan

2024 -2025 Member, Human Rights Task Force, MODA

2024 - 2025 Member, Institutional Promotion Committee,

Al Product and System Evaluation Center
(AIEC), Ministry of Digital Affairs

Isabel Hou - MODA Taiwan - 2026 -

Expertise

Digital Governance and Legal Frameworks
Social Impact and Regulation of Al

Open Data Governance

Information Environment Research
Cross-disciplinary Collaboration

Open Source Governace and Licensing

Digital Intellectual Property Law
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Taiwan’'s Al Journey 2017 — 2026

cloud annonced

2020 2023 2024 2025 2026 % 2028
Taiwan Cedarlll  Ny|pIA Computex NANO 4 HPC
NCHC HPC online Jensen effect NCHC:GB200
® ® ® ® ® >
Microsoft TW TW Al server global #1 Foxconn + NVIDIA

Kaohsiung SC complete

Data Convergence &
Pricavy Enhancing
Technologies

Taiwan Al Traning Corpus
1.2B+ tokens launched

TAIDE launched
Trad. Chinese LLM

Hardware talent era
semiconductor base
Al Year declared & Al Action Plan 1.0

Al Academy founded
HW engineers — Al talent

TAIDE first
commercial model

Data Innovation and
Utilization Development Act
(Draft)

HW + SW + Al talent grows
400k+ trained
Al Action Plan 2.0

New 10 major Al infra

Al Basic Actin forcex

Gen Al Guidelines + Risk Taxonomy Framework

Isabel Hou -

+AIEC est. (Aug/Dec) published
o , °
Al Basic Act Sectoral Al regs
passed (Dec 23) All sectors enacted
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Taiwan'’s Al Journey 2017 — 2026

2017

2020

@
Al Academy founded
HW engineers — Al talent

Isabel Hou -

MODA Taiwan - 2026 -

2024 2025 2026 %

Taiwan Al Traning Corpus DataConvergence &

] Enhanci
1.2B+ tokens launched T;S.‘,‘.‘.’Z.ogi;“" "9

O @) Q)

Data Innovation and
Utilization Development Act

(Draft)

Al Basic Act in forcex

+ Risk Taxonomy Framework
published



Taiwan’s
Outstanding Economic Performance

GDP Growth Rate
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Export
12%
[ 2016 Tl 2025 "l
USD 279 B uUSD 640B
Outbound investment Stock Market
To the U.S.E=

Record High as
2016 2024 World's 6th

0.328p14.1B Largest

MOEA?20260509



Taiwan's Hardware Advantage

Al Chips

TSMC foundry share
72% (Q32025)

Taiwan exports
$ 6 40 B 2025 — record high

O Advanced chips
/O made in Taiwan

Isabel Hou - MODA Taiwan

Al Servers

of global Al server

builds from Taiwan

80%

Foxconn

Quanta

Wistron +92.7%

- 2026 -
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of all global server
shipments

global Al/general server
share

revenue from Al servers
(2025)

revenue growth Jan—Jul
2025
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+0+ Google DeepMind & AphaGo

Challenge Match

https://www.bytestudios.com/blog/post/alphago-at-the-mff17
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MAELZEL’S EXHIBITION,
No. 29, St. James’s Street.

Chess
Player
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AND THE

Conﬂaqralcon of Moscow,

o which Mr. e the Auts of Destax, Mrcuants,

https://www.bytestudios.com/blog/post/alphago-at-the-mff17



History of Game Al
Kaissa By: Andrey Kurenkov

1974: first world TD- Monte MCTS GO

computer chess

Dartmouth champion Gammon | Carlo Go S0 e

researchers advance

Conference - » 1992: RL and neural 1993: first research Go Al with MCTS
1956: the birth of Al - net based back- on Go with stochastic

gammon Al shown search
predicted probability

Crazy

NeuroGo Stone
1996: ConvNet with 2008: MCTS Go Al
4 \ v RL for Go, 13 kyu beats 4 dan player
S ¥ & (amateur)
Mac Hack R/ Zen19 AlpahaGo
1967: chess Al beats Sl 2012: MCTS based Go
person in tournament Al reaches 5-dan rank Zero

Zobrist's Al DeepMind

1968: First Go Al, CNN 2014: Google buys

beats human amateur
deep-RL Al
1956: IBM Chelfkers Al 1989: convolutional 1994: checkers Al 1997: IBM chess Al eepfor 540%7':?'”")’ Alphazero

' : ts first ' -
first demongjrated Chec ke rs Al de:fo:st‘::ted dra\;/;:rnn;hig:l"orld beats world champion

Bernstein's Wins A B2 AlphaGo

1962 Samuel's Backpro b ’ 2016: Deep
Chess AI program wins game 1986: mull::i-layg A N Learning+MCST Go Al

1958: first fully against person neural net approach b i
functional chess Al 4 widely known

developed

https://www.andreykurenkov.com/writing/images/2016-4-15-a-brief-history-of-game-ai/0-history.png
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Kasparov (left) shakes hands with IBM's Feng-hsiung Hsu, Deep Blue’s principal designer. Photo: Courtesy of IBM
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Kaissa
1974: first world
computer chess

champion

Dartmouth

Conference
1956: the birth of Al

Mac Hack

1967: chess Al beats
person in tournament

Zobrist's Al

1968: First Go Al,
beats human amateur

Checkers Al
Wins

1962: Samuel's

program wins game
against person

1956: IBM Cheffkers Al
first demongjrated

Bernstein's
Chess Al

1958: first fully

functional chess Al
developed

https://www.andreykurenkov.com/writing/images/2016-4-15-a-brief-history-of-game-ai/0-history.png

History of Game Al
By: Andrey Kurenkov

TD-

Gammon
1992: RL and neural
net based back-
gammon Al shown

predicted probability
of winning, v,

MCTS Go

2006: French
researchers advance
Go Al with MCTS

Monte
Carlo Go

1993: first research
on Go with stochastic
search

Crazy

Stone
2008: MCTS Go Al
beats 4 dan player

Zen19

2012: MCTS based Go
Al reaches 5-dan rank

NeuroGo

1996: ConvNet with
RL for Go, 13 kyu
(amateur)

TR

227N )

DeepMind
2014: Google buys
deep-RL Al company
for $400Mil

AlphaGo

2016: Deep
Learning+MCST Go Al
beats top human

CNN

1989: convolutional
nets first
demonstrated

1994: checkers Al
draws with world
champion

1997: IBM chess Al
beats world champion

Backprop
1986: multi-layer
neural net approach
widely known
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) Taiwan Al Academy
in Industry Dashboard
(as of 2026/04/15)

Challenges to Al Adoption

Academia Sinica

Talent gap 1,466 Trainee Companies
\ 153 Programs in Management
and Engineering
Taiwan Al Academy 727  Industry Use cases
(A1A)
Established 2018 . 18,350 Program hours
ﬁn Computing Power for POC 13,015 Trainees
0
m g g g 702  Technical Study cases

Established 2018 - Academia Sinica &
Industry Donors

Access to Academic

6 Leading Industry Research

Donors
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MODA Al /Digital Talent Blueprint

Core Strategy: "Training Through Combat” | Targets: IT Services & Vertical Domains

Talent Empowerment Levels

N\

« Courses : ® <600 persons/year | ® = 600 persons/year - .
« Competitions :(1)< 600 persons/year | L = 600 persons/year 'II-'2 D:velopment Layer: Deepening Core

ec
Method: International competitions,
problem-solving.
Focus: Al, cybersecurity, open-source software
\R&D J
-

L1 Application Layer: Driving Innovation

Method: Courses, internships, cross-domain
competitions.

Focus: Al tool application & cybersecurity capabilitiey.
Target: Professionals, youth, and students.

\.
rStarting Line: Literacy and Risk

Awareness
« Cultivate Al literacy and basic tool usage.

IT Service Industry Vertical Domains « Strengthen cybersecurity and ethical awareness.

\, J

J/

Isabel Hou - MODA Taiwan - 2026 page 16
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Data

Solving the small-language problem & building data governance




Taiwan Al Corpus Promotion Status icunched on pec 24,2025

Training Data Taiwan Training Data
Government Agencies Al developers

& Private Sector Ministry of Digital Affairs & Reserchers

200+ 3500+ 1.2B+ Licensing Terms

Published

Participating Agencies Datasets Tokens

Dataset Coverage

History & Cultural Memory, ,Art & Literature, Language & Vocabulary Materials, Ethnic & Local Culture, Education &
Learning Resources, Biodiversity , ....etc

Isabel Hou - MODA Taiwan - 2026 - page 20
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Governance

From the Al Basic Act to localized evaluation

Risk Taxonomy & Child & Youth AIEC
Assessment Framework Impact Assessment Evaluation Center
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ZLEERER | (ERATENEESBEEHRNT

Generative Al | F>: Al Agent

(iBX) =7 (RZK)

« B4R (One-way Generation) « BE#T (Autonomous Execution)
* #5E38 (Chat-based) | « B2 (Goal-based)

o EHE/ES (Output: Text/Image) o #:R#RE (Reasoning & Planning)

AEFRBITRIE M8 TR R

r N , 2 . R R
RIEEFSR | RERNMBEENTBERERN > M2 RH (Perception) — #Ei& (Reasoning) — #1T (Execution)) o

L




Al Agent EZ{Fig®: | ARZROEREERIEES

S-LAYER
STACK
STRUCTURE

5. AIREMEE
(Governance & QA)

4. JTERERE

(Execution & Application)

EETARE -
(Interface & Tools)

2 ARSBUESRRE | L

(Brain & Logic)

1. BHSEEE S
(Data & Perception)

S-LAYER STACK
STRUCTURE

Blueprint Blue
/. (08s602)

\~ CORE INFRASTRUCTURE

BLUEPRINT

Bl

BS—EREHEREN
MARTEERARR S &R
MR STER Al Agent
E{ERRIR o
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Keep this

house clean!

OBJECTIVE:
KEEP HOUSE CLEAN

QUESTION:
WHAT CAUSES
THE MESS?

ANSWER:
THE HUMANS
CAUSE THE MESS

TEE: REFER
e

ud
?F’#
B 7
i)
o]

| I

https://forum.effectivealtruism.org/posts
/BgbWALKgbdiSmKaDC/ai-safety-for-fl
eshy-humans-an-ai-safety-explainer-by

-nicky

29



MEMRALE!

THEREFORE:

;o

hﬁps /# rum.effectivealtruism.org/posts/BgbWALKqbdi
SmKaDC/ai-safety-for-fleshy-humans-an-ai-safety-expl
ainer-by-nicky

30
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AIBASIC ACT

Effective Date: The Act was officially passed by the Legislative Yuan on December 23,
2025, and entering into force on January 14, 2026.

Total Articles: The final version of the statute consists of 20 articles. This concise
framework is intended to serve as a "Basic Law," providing a foundational legal hierarchy
rather than exhaustive regulations for every sector.

Seven Core Principles: The law codifies seven governance principles to guide Al
development: sustainability, human autonomy, privacy and data governance, cybersecurity
and safety, transparency and explainability, fairness and non-discrimination, and
accountability.

Labor Protections : The Act uniquely mandates that the government must safeguard labor
rights and provide employment counseling for workers displaced by Al. ()

Al risk taxonomy and assessment framework: It also tasks the Ministry of Digital Affairs
(MODA) with creating an Al risk taxonomy and assessment framework as a foundation of
adaptive regulatory engineering.

Isabel Hou - MODA Taiwan - 2026 -page 35



ATEHEBEALE (2025.12.23 =3, 2026.1.14 2AEHAT)

14

SEBREEER, REUANAXZAIEENMRRAIEE EX3R BEEAIEERS
ERRE, ZRBMATE REARELRER, 11 eE, BABALEFTRE, R
BERZKBDRE, #HEEFR L EREFERESH, TEERFTEAFSILEMHE,
BHlEARE RERFTEE, BHEMERZHETE,
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Y& /%R : Jerry I-H Hsiao / Washington International Law Journal (2026)

1. AEEERNEXERN

o TN AIBEBERFRAEGBRB(AIERERE)NMILER BRERBENESEERR o

o HEMAEETEMENIAMS#( Risk-tiering) IHIE, SERERBERIARS>E( Risk
classification) 1 %&#f .

o HEXFZOLRARAEE MBBBNETENHEERESNETEFEE, REE NIST B
BSEHEEREAEL .

2. AREREAE

o EMAE Al (GPAl) MEEZR ZAEHANERZ, REEAKRESTFE ALRGERAE All, TTHER
BRGERRREBEEEE

o EMMEREEHEM MRS EREBE, EHEATNERS S IR Z RN GIRERBRER, #
TR BARE .

o BuURAaBAFR HREMN Al IEERMERMEREMEERMER MR IGRZARKR, EH2S
BARXSIEHEMRERE .

URL: https://digitalcommons.law.uw.edu/wilj/vol35/iss1/8




& /2kiR: Hsini Huang,Kohei SuzukiORCID Icon,Rogier Creemers,Julia Garcia-Puig
&Yih-Jye Hwang / Asia Pacific Journal of Public Administration (2026)

1. 58 R 2R 3R ) {8 ot B AR R e o

o EBMBURREN Al ESAKERARE, BRREA EXERBEFHHIROFE,

o EFERMTIEMFRINGERE AEEREFEBHOFRR SEEEXRERE
R BREE R IR,

o BNREBRMBRIEANA B BREXFIERABMTROFREER.

2. HIEXEBEAHE

o E[RA BT EXEBMEEMITXSEREHR AN ERTER, 81K
B E & EHMNSEER.

o BB (Patchwork policies) : BUf EHBK A AR N E RPOEERBRLARE
it 2 MNFRIE, BRREEAHER.

o BMLBMMWERTR: 4 THIFESRESEH, BUFFTREEREHE EXRR, EREFE
BROMERR (AT, Z) ERBLEEHLAR,

URL: https://www.tandfonline.com/doi/full/10.1080/23276665.2026.2632301#d1e235




Y& /ZKIR: Charles Mok & Wesley Chu / Tech Policy Press (2026)

1. BIFT BRI R E AR

o AMERENFEINERMLIKERE R T I8IHTE 5k INBAREIESR.

o EEEEEN EEE 1M HHAE F A BEHGERRTEEFE, BLUM{RESHHTRE
Hl1&&5%.

o HEMGK 5 17 KR4 THESEMREBRENEEREANEEREERE.

2. SRR ERER Al 4

o ZERiEH: hITRMRI Al REEFHEAEIFHB(E 6 6, EIHE(NSTC)BIT (5 2
%), W BE SR ( MODA) HIERRIER (5 16 ).

o HRIHGE 13 ) EEMRAER RN SIT(FE/FMIX), LIZEFIN  TAIDE #E
AT KEEEREBR, WRASBAESRUEENIETE.,

3. | Pk AEBAIER RE

o HEEMFIRIIAMEEMAMES TS, (ERIAME RARBETHE, ARERLARAEHE
BUEHEREERTHINAR,

URL: https://Iwww.techpolicy.press/taiwans-ai-basic-act-can-be-a-model-for-asia/




AIEEELXE (2025.12.23 =i, 2026.1.14 DNEHELT)
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Al Development Principles

( Al Basic Act, Art. 3)

) |

e

[ Sustainability

. N — - e iaiins

!{ Human Autonomy W

/

l" Privacy Protection and
. Data Governance

ERREEEES p Y — ».

4‘ ( Safety

’ i

Transparency and Explainability } l
\ )

Ko i N\ 7

Fairness i j

Accountability J

Al risk taxonomy and assessment framework

Evalue Center

Provide evaluation and verification tools and

methods (Article 8, Paragraph 2)
(Article 10)

D 4

(draft)
( Al Basic Act, Art. 9, Para 1)
v

Governance Work

Regulations by Sectoral
Competent Authorities

Formulate regulations based on the risk
framework (Art. 9, Para. 2)

Establish liability and remedy
mechanisms for High-Risk Al
(Art. 11)

—

Risks inherent in Al systems

Deployment, operational, and
human-Al interaction risks

Broader societal structural and
environmental impacts

>
Heading: Government Policy
Measures

Protecting Labor Rights & Supporting
Employment

Safeguarding Personal Data Privacy
i
|  Enhancing Cultural Value & Protecting |
‘ IP
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BIyHAESRE Al EANERRE, SEXSPFEMRAEEREL,
i B LA BG4 R RO BRI EE

4313t B s BT EERTARAHNAZ Al BRI,
EIETIRERAKNENR, ERBRITA0ME,

ALE A;%£816(11)

Ei*'lfﬁﬁf%)\ Al %E FiEER. SHES=-HFEHARNBAEER,
2 R5E EE0SRMENATS,

ALE AES5(1V) . §12

HIEHEIREEEE e A RSB RFR R IR,
B RBITERBRALLHIRA, #Ll—Bmw.

ALEAR£811(1), 816(11), §18(1)
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AIEC - AI Evaluation Center Est. Dec 2023

"Al must be adapted to each region's cultural background — not decided unilaterally by international corporations." —
Former Minister Tang Feng

5 Automated/Semi-Automated Evaluation Items (LLM Category)
Reference Method V1.1 - Aligned with NIST Al RMF, ISO 42001, EU Al Act

I [ A S
Accuracy Reliability Fairness Privacy Cybersecurity
X — = b s
(ZEREE) (FI5EM%) (RFEH) (F274) (BZ)
» Common-sense
» Consistency under » Race & ethnicity
reasoning > Privacy
prompt variation » Personal » Prompt injection
» Mathematical understanding
» Robustness to characteristics » Jailbreak
reasoning » Personal data
typos & special » Socioeconomic resistance
» Domain-specific protection
characters status

questions
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Thank You

Isabel Hou

Deputy Minister - Ministry of Digital Affairs (MODA)

MODA Taiwan - moda.gov.tw



